Job Description

Field Superintendent
Job Objective

This is the company’s principal field management position, and the objective is to provide hands-on supervision of all field activities related to physical construction, while assuring the satisfactory completion of projects within cost, time and quality standards.  

Reporting Relationships

This individual reports to the Project Manager:  Reports activities, accomplishments and problems.  These position report to the superintendent:

1.
Crafts persons

2.
Sub-contractors

3.
Laborers

Communications

The position communicates routinely with customers, technical personnel and others associated with or are involved with the project and who are not in direct reporting relationships with the position.

Authority

The superintendent receives authority from the project manager that is sufficient to discharge these delegated responsibilities.  Authority include:

1.
Scheduling sub-contractors and directing them to discharge their responsibilities.

2.
Recommending that sub-contractors be hired or removed from the project, once the appropriate company procedures have been followed.

3.
Hiring laborers and skilled personnel upon consultation with the company’s human resources department and project manager.

Responsibilities

The superintendent is the principal field person with responsibility for directing the day-to-day progress of the field operations.  Additional responsibilities include:

· Assuring the daily progress of the work according to the project manager’s schedule

· Assuring an adequate and well trained work force 

· Assuring the availability of necessary information for the progress of projects.
· Assuring that procurement of tools, equipment, supplies and materials are delivered at specified times to conform with work schedules.

Accountabilities

· Maintains team members’ focus on project goals and objectives.
· Time Sheets (weekly)

· Daily Reports (daily)

· DIG Permits (as required)

· Work Schedule compared to Project Manager’s Schedule (weekly)

· Customer Interaction

· Weekly Meeting Minutes

· Records of Safety Checks

Regular Duties

· Facilitates and integrate the work of the project team in order to meet the expected scope, time and cost of the project. 

· Applies knowledge of tools, equipment and various building methods to direct activities of workers engaged in the renovation, rehabilitation, construction of buildings or other construction projects.

· Studies specifications and construction schedules to maintain adequate staffing requirements to be able to adhere to project schedules, and to produce specified results for each task order and phase of construction.

· Assembles work teams at start of project to plan procedures for timely completion of projects.  Confer with and direct personnel and subcontractors in planning and executing work procedures, interpreting specifications and coordinating various phases of construction to prevent delays.

· Confers with management and engineering personnel, inspectors, suppliers and subcontractors to resolve construction problems.

· Works with Project Manager to arrange required site services and obtain “Request for Work Clearance or “DIG Permits,” security clearances, and other authorizations required by the Client,
· Inspects completed work and work in progress to ensure conformance to plans and specifications; monitor construction progress to ensure project schedules are met.  Correct deficiencies as they are discovered.

· Prepares daily reports, monitor time sheets and other routine documentation associated with project needs.

· Assists project managers in estimating costs of materials, labor and use of equipment required fulfilling contract provisions.  Follow-up with technical support team to ensure all subcontracts, material purchases, submittals, deliveries, clarifications, and changes are processed in time to guarantee job site arrival by or before time needed.

· Assists the Project Manager in determining appropriate scope, terms and conditions of subcontracts to ensure specialized craft work, i.e., electrical, structural steel, concrete, plumbing, etc. is properly contracted.  Identify materials, supplies and equipment for purchasing and assist in sourcing quotations as required.

· Evaluates work in progress to ensure conformance to plans and specifications; monitor construction progress to ensure project schedules are met.  Correct deficiencies as they are discovered.

· Prepares daily reports, monitor time sheets and other routine documentation associated with project needs.

· Conducts routine and repetitive safety training details.

· Assists project managers in estimating costs of materials, labor and use of equipment required fulfilling contract provisions.  Follow-up with technical support team to ensure all subcontracts, material purchases, submittals, deliveries, clarifications, and changes are processed in time to guarantee job site arrival by or before time needed.
· Communicates task expectations to team members, hold meetings, monitor their progress, provide prompt feedback and follow through with performance-based consequences.
Measures of Performance

The Superintendent shall be performing in an exceptional manner when these have been accomplished:

1.
Executes projects according to time, cost and quality expectations

2.
Provides the required accountability reports as required.

3.
Communicates with customers and other field personnel in a courteous and professional manner, and continuously seeks out opportunities to sell the company’s services to customers.

4.
The project schedule is implemented as a routine part of the company’s operations.

5.
Operations have been conducted in a safe and accident free environment

