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Friday Letter 27 November 2009

Good Day Fellow Big Dogs

Since the holidays are upon us, this is a slow news week. Hopefully everyone had a
wonderful Thanksgiving and survived without packing on too many pounds.

The Executive team has a strategic planning and budget workshop planned for the 15
and 16" of December. They will be plotting the company’s course for 2010. If anyone
has any input they would like to make to the process, please forward it to me.

We have just settled on the new Insurance plans that will be offered for the upcoming
year. We are actually anticipating a slight decrease in premiums this year. One new
wrinkle for this year is that we will be offering a greater number of plans to choose from.
Expect to see a rollout and enrollment period commence in the next two weeks.

Quote of the Week

“Make no little plans; they have no magic to stir men's blood and probably will
themselves not be realized. Make big plans; aim high in hope and work,
remembering that a noble, logical diagram once recorded will not die.”

Daniel H. Burnham

This week’s photos come to us courtesy of Ben Waltman. They show the progress of
the Holey Navarre school project. By the way, congratulations are in order for Ben as he
is rapidly approaching his entry into matrimonial bliss.

We have two anniversaries to share this week. John “The Plumber” McLean celebrates
his 15™ anniversary on November 28™. James “Big Jim” Philyaw hits the 11 year mark
on November 30™. Congratulations to both of them on their longevity.
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It's never too early to begin shopping for the outfit you're wearing to the company
Christmas Party on December 19th. The event will be held at the Pelican Beach Resort
in Destin. Cocktail hour begins at 6:00 P.M. Dinner starts at 7:00. We're looking forward
to seeing everyone’s smiling face in the place.

Remember to save the date for the 7" annual YDT celebrity golf tournament which will
be held on 21 May 2010 at the Fort Walton Beach Municipal Golf Course with a 1:00
shotgun start. Spread the word far and wide!

Once again, time flies and so must I. Until next time keep up the good work and remain
SAFE (Stay Accident Free Everywhere).

Alonzo L. Smith
Vice President
Human Resources, Plans and Administration
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