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Friday Letter 2 October 2009

Good Day Fellow Big Dogs

We begin with a BIG Bow Wow and Four Paws up to the Outstanding Performers of the
Quarter. From the Hurlburt Military Family Housing Maintenance team we have Chris
“the HVAC man” Epps. From the Operations Division, we have “Big” Ben Waltman. The
outstanding Performer of the Quarter for the company was none other than Jerry “the

Congratulations to the preconstruction department for the win at Pier Park in Panama
City Beach. This is an approximately $1.8 million job. Keep up the good work and we
will have that 2009 sales goal whipped in no time!!!

Quote of the Week

"Any fact facing us is not as important as our attitude toward it, for that
determines our success or failure. The way you think about a fact may defeat you
before you ever do anything about it. You are overcome by the fact because you
think you are. "

~ Norman Vincent Peale

The Strategic Planning Team met last week to plot the course for the final quarter of
2009. Coming out of the meeting was the rallying cry “Dare to be Profitable”. If you
know of anything which prohibits this, please let us know. If you see waste or
inefficiency that might be eating up resources uselessly, please let your supervisor or
one of the Executive staff know so that it can be corrected. Expect to hear more on this
subject in the upcoming days.

Project photos this week are from the Holley-Navarre school project courtesy of Ben
Waltman.
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This week will mark another year on the planet for Robert Carson and Sheila (I'm
boycotting the Quarterly Awards Ceremony for no reason) Arbuckle. They share the
same birthday. October 21 was their entry into the planet. Also from Hurlburt, Ray
Courterier celebrates his sixth anniversary as a member of the pack. Congratulations to
all of them.

Finally, we extend a Big Dog Shout Out and best wishes to Gregory Cody who is
celebrating another year on the planet today. We will be helping him celebrate that
event more when he arrives here on Monday for a visit.

Rumor also has it that Derrick Jones will be visiting soon. We look forward to seeing
him.

Once again, time flies and so must I. Until next time keep up the good work and remain
SAFE (Stay Accident Free Everywhere).

Alonzo L. Smith
Vice President
Human Resources, Plans and Administration
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