Tr&MCo

Wishing you the very best for 2011

Date: 3 January 2011
To: All Employees
Re: Friday Letter Special Edition 3 January 2011

Good Day Fellow Members of the Pack: The following is a message from the desk of the”Big Dog”

Happy New Year to the BIG DOG family. | hope we all made it through safely
and are now ready to get to work on our latest endeavors. The first sermon of
the year was titled “Being transformed to do the work of the lord”. How
appropriate was that for us. In order for us to achieve all the blessing God has
in store for us we must transform ourselves into the company he has meant for
us to be. I'm glad to say that transformation is happening. Look around, we are
not the same company we were last year. My job is to lead us, and lead | will.
“If you cannot follow this lead then you will have no part with me”. “For | have
given you an example; that ye should do as | have done to you” John 13: 1-15.
In 2011 we will relentlessly pursue our goals and claim that which is ours, in a
fair an honest way. “We can take em”.

The first step; We are bidding the following SABER contracts over the next few

weeks:
e Warner Robbins AFB
e Moody AFB
e Tyndall AFB

e Charleston AFB

If you can assist in any way, | expect that you will. Do you know someone that
knows someone who might help us compete for these contracts? Potential
subcontractors, employees, etc....

Quote of the Week

Our prayers are answered not when we are given what we ask, but when we are challenged to
be what we can be.

-- Morris Adler
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In addition to the activities out lined above, we have two Strategic Planning sessions coming up. The
GCC/Thomco Eglin Saber Strategic Planning session will be held 12 January and the Thomco
Enterprises Strategic Planning session will be held January 13 and 14. If you have any inputs or
suggestions on how to improve or streamline operations, please provide them to me prior to the
planning session that you are referring to. We need everyone’s inputs and talents applied to ensure
that we become the lean mean fighting machine required to achieve our 2011 goals and objectives.

The following individual will celebrate another year
N A as a member of the pack this week.
congra‘tu\ation;

)

’
(- by

-~ . 4 Jonathan Moore Eglin Saber Team January 4 1 Year
' (Time flies when you’re having fun!)

This is a reminder that the Martin Luther King Jr. Birthday holiday will be celebrated Monday, 17
January, 2011.The corporate office will be closed. Please take appropriate actions.

Once again, time flies and so must I. Until next time keep up the good work and remain SAFE (Stay
Accident Free Everywhere).

Chief

Alonzo L. Smith
Vice President
Human Resources, Plans and Administration
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