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All Employees

Friday Letter 8 January 2010
Good Day Fellow Big Dogs

The first newsletter of 2010 begins with a Big Bang. The Big Dog is now a grand-
dad!!!l His grandson Royce was born Tuesday, 5 January at 11:03 P.M. I'm sure you
will all join me in congratulating him.

Quote of the Week

He who every morning plans the transaction of the day and follows
out that plan, carries a thread that will guide him through the maze
of the most busy life. But where no plan is laid, where the disposal
of time is surrendered merely to the chance of incidence, chaos will
soon reign.

Victor Hugo

In project news, the Holley Navarre school renovation is scheduled to receive a
Certificate of Occupancy next Tuesday. Pat Dore is the process of closing out the
underground boring job at Tyndall. The Underbrush Administration Building is about to
break ground. Demolition is scheduled to begin on the Eglin Control Tower renovation.
The first two competitive Delivery Order estimates for the Eglin Saber were turned in
yesterday. That project should be gearing up rapidly in the very near future. Jonathan
Moore, the Senior Project Manager for the Saber is now on board. Give him a Big Dog
welcome when you see him.

This week’s photo shows the Pier Park Job site in Panama City Beach.

The Strategic Planning team is progressing very well. We have had a number of fruitful
and insightful meetings. We will soon be ready to release the results for all to digest and
begin to execute. We are looking forward to great things in 2010.
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Remember to save the date for the 7" annual YDT celebrity golf tournament which will
be held on 21 May 2010 at the Fort Walton Beach Municipal Golf Course with a 1:00
P.M. shotgun start. Continue to spread the word far and wide!

Once again, time flies and so must I. Until next time keep up the good work and remain
SAFE (Stay Accident Free Everywhere).

Alonzo L. Smith

Vice President
Human Resources, Plans and Administration

Pier Park — Panama City Beach
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